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ITOJIMTUKA
OAO «bATI» - YITPABJIAIOIIASA KOMITAHUA XOJIIUHTI'A «<xABTOKOMIIOHEHTDBD»

Miuccussi OAO «BATI» - ynpap/siioliasi KOMIAHUS XOJJAUHIA «KABTOKOMIOHEHTHD) — IPOU3BOIUTH
KOHKYPEHTOCTIOCOOHYIO TI0 TIOKa3aTelsIM KauecTBa U eHe MPOIYKIIMIO, Ha BBICOKOM OpPraHU3allMOHHOM U
TEXHUYECKOM YPOBHE, OOECHEUHMBAIOLIYI0 CTAOWIbHOE (PMHAHCOBOE IMOJIOKEHHUE MPEINpUsITHS U POCT
JI0XO0/10B [IEPCOHAIA.

Crparternyeckas nejb OAO «bATI» - ynpasisironiass KOMIAHHUsS XOIMHIa KABTOKOMIIOHEHTBD> —
YZIOBJIETBOPEHHE TPeOOBAaHUI U 0XKUIAHUI NOTpeOUTeNeH, APYTruX 3aMHTEPECOBAHHBIX CTOPOH ITyTEM
MOCTOSTHHOTO YJIy4YIIIeHHUsI KauyecTBa, OE30MacCHOCTH W HAJAEKHOCTH NPOAYKIMH, M KaK CIE/ICTBHE,
MOJTy4YeHHEe MaKCHMaJlbHOW NpHOBUIM, KOTOpass OyneT MHBECTHpPOBaHA B pPa3BUTHE IIPOM3BOJICTBA,
TMIOBBIIIEHHE OJIATOCOCTOSHUS M YKPETUICHHE COIMAIBbHBIX TapaHTHIi TPYAOBOTO KOJUICKTHBA.

OCHOBHBIM CPEICTBOM JUIS JIOCTIDKCHHS CTPATETMUSCKOM WENMH SBIISETCS CUCTEMAa MEHEKMEHTA
Ka4yecTBa, cOOTBeTCTBYIoImIasi TpeboBanusm cranaaproB CTh ISO 9001, EN ISO 9001, IATF 16949,
OCHOBaHHasl Ha IPUMEHEHHUH TPOIIECCHOTO TIOAX0/Ia U PUCK-OPUEHTUPOBAHHOTO MBIIILICHHS.

JocTrxeHue cTpaTernieckoi nejimn ooecrneynBaeTcs:

® JIHIEPCTBOM PYKOBOJICTBA, KAK OCHOBOIOJArarommM GpakropoM 3(phpekTHBHOrO MEHEPKMEHTA,;

® CHUCTEeMaTHMYECKUM aHAIM30M TEKYIIMX U MEPCHEeKTUBHBIX TPEOOBAHUI U OXHUIAHUN TOTpeOUTENeH,
JIPYTUX 3aUHTEPECOBAHHBIX CTOPOH M OOBEKTUBHOW OIICHKOW YIOBJIETBOPEHHOCTH TMPOAYKIIHEH
OAO «bATD9» - ynpapisitolasi KOMIIAHUS XOJIJAUHTA «ABTOKOMIIOHEHTHD,

¢ 5(hGheKTHUBHOM CUCTEMON MEHEKMEHTa, COOTBETCTBYIOIICH TpeOOBAHUSAM MEXKIYHAPOAHBIX U
HAIMOHAIBHBIX CTaHAAPTOB, MOCTOSHHBIM COBEPIICHCTBOBAHUEM U MOBBILIICHUEM €€ PE3YIbTATUBHOCTH,
¢ MOBbIIIEHHE NpodeccuoHanu3Ma pabOTHUKOB BCEX YPOBHEMH, BOBICUCHHUEM KaXKIOTO COTPYAHHKA B
MPOIECC TIOCTOSTHHOTO YJTYYIIIEHHS] KadecTBa BBIMTYCKAEMON MPOAYKIIMH, MOTHBAIIMEH TEepcoHala C
IENBI0 PACKPBITUS €70 TBOPUECKUX CTIOCOOHOCTENH;

e coznanueM 3((EKTHBHONM CHCTEMbI OLICHKH, BBIOOpa M Pa3BUTHUS IMOCTABIIMKOB, OCHOBAHHOW Ha
MIPUHIIMTIAX B3aUMHOMW BBIFOJTBI ¥ IOCTOSTHHOT'O COBEPIIIEHCTBOBAHUS;

® BHEJIPCHHEM COBPEMEHHBIX METOOB, TEXHHYECKUX CPEJCTB MPOEKTUPOBAHHS M IPOrPECCHUBHBIX
TEXHOJIOT'UH, HAIIETICHHBIX Ha MPeI0TBpalieHue JeEKTOB, HOBBIIIECHUE CTAOUIBHOCTH TEXHOIOTMIECKUX
MIPOIIECCOB M KAYECTBA MIPOAYKIINH;

® UHBECTUPOBAHHEM B OOHOBJICHHE U MOACPHHU3ALMIO TPOU3BOCTBA;

®  palMOHAIBHBIM UCIOJIB30BAHUEM PECYPCOB;

® TPEAYNPEKIACHUEM MTPOOJIEM MTyTEM CHCTEMAaTHYECKOTO aHAIN3a KauecTBa MPOIYKITUA M TIPOIIECCOB,
OCYILIECTBJICHUS ICUCTBUM 110 YIIYUIICHUIO ACATEIbHOCTH;

® pa3BUTHEM MHPOPMAIIMOHHBIX TEXHOJIOTHIA JJIS TOIEPKKU MPOIIECCOB,

® T[PUMCHCHHEM TMPOCKTHOTO MEHEDKMEHTa JUIsl TOBBIINICHUS 3()(PEKTUBHOCTH TOCTHIKCHHS
IIOCTABJICHHBIX IICTICH.

Beiciiee pykoBoactBo OAO «BATO» - ympapisiromias KOMIIAHUS XOJJIUHIa «ABTOKOMIIOHEHTBDY
NpUHUMAeT Ha ceOs o0s3aTeNbCcTBA W HECET OTBETCTBEHHOCTh 32 PE3yJbTaTHBHOCTH CHUCTEMBI
MEHE/DKMEHTa KauecTBa W €€ TOCTOSHHOE YJIydIlleHue, oOecreueHrue HEOOXOIMMBIMH PECYpPCaMH,
BOBJICUCHHE NIEPCOHANA MPEANIPUATHUS U COACUCTBUE B PEATTM3ALINN JAHHON MOJIUTHKHU.
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YIPABJIAIOLIAsl KOMIIaHHs XOJIIUHIa « ABTOKOMITIOHEHTBD) A MapueHko



